Business

With a vision to transform the energy
landscape of Africa, Alliance Drilling

[
Ltd. was established to become a key
player in the drilling industry.
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Introduction

Welcome to Alliance Drilling Ltd.,, where

innovation meets the rich, untapped
resources of Africa. Established with a vision
to revolutionize the energy sector, our
company stands at the forefront of drilling
services in Ghana and beyond. From the
depths of the ocean to the expanses of the
land, we are dedicated to unlocking the vast
potential of hydrocarbons, gold, and other
minerals across the continent.

At Alliance Drilling Ltd., our mission is clear:
to empower local talent, enhance
community development, and compete on a
global stage by providing top-tier drilling
solutions. Our vision is to be the preferred
drilling contractor in Africa, known for our
commitment to safety, quality, and
environmental stewardship.

We pride ourselves on our state-of-the-art
technology combined with a deep
understanding of the African terrain, both
offshore and onshore. Our team, a synergy of
local expertise and international experience,
drives our operations with a focus on safety,
efficiency, and sustainability.

As we delve into the heart of Africa's rich
geological tapestry, Alliance Drilling Ltd. is
not just extracting resources; we're investing
in the future—building capabilities,
fostering innovation, and ensuring that our
operations contribute positively to the
communities we serve. Join us on this
journey as we continue to drill deeper, safer,
and with more purpose than ever before.



Comprehensive Drilling Solutions

Over the next decade, Alliance Drilling Ltd. aims to
evolve into a full-service drilling contractor in
Africa, expanding its capabilities in both offshore
and onshore operations. This includes scaling up
its fleet with advanced, environmentally friendly
drilling rigs to cater to the increasing demand from
oil and gas operators in a recovering market.

Local Empowerment and CSR

The company plans to deepen its commitment to
local communities by enhancing training
programs for Ghanaian and African talent, thereby
fostering local expertise in the drilling sector. This

aligns with broader industry trends towards
sustainability and community engagement,
positioning Alliance Drilling as a responsible
corporate entity contributing to local
economies and environments.

Technological Innovation

Over the next 5-10 years, Alliance Drilling
will focus on integrating cutting-edge
technologies like automated drilling
systems, real-time data analytics for
operational efficiency, and environmentally
sustainable practices. This move is in
response to global calls for reduced carbon
footprints and more efficient resource
extraction.

Strategic Market Expansion

With Africa poised for growth in oil and gas
exploration, particularly in West and North
Africa, Alliance Drilling intends to solidify its
presence across the continent. This strategic
expansion leverages Ghana's geographical
advantage for operations extending from
Mauritania to Namibia, aiming to capture a
significant market share in this burgeoning
region.

Adaptation to Energy Transition

While continuing traditional drilling services,
Alliance Dirilling is also looking to diversify
into areas like carbon capture, utilization,
and storage (CCUS) or geothermal drilling.
This diversification aligns with the global
shift towards renewable energy solutions,
ensuring the company remains relevant as
the energy landscape evolves.



Mi§siop &
Vission

Alliance Drilling Ltd. is driven by a mission to
unlock the untapped potential of Ghana and the
broader African continent by focusing on
developing local expertise to meet global
standards in the energy sector.

Vision: The company aspires to be the go-to
drilling contractor not only in Ghana but across
Africa, offering services from deepwater
exploration to onshore drilling, ensuring they are
at the forefront of industry innovation and
sustainability.




Service

Drilling Solutions
' { Offshore Drilling

8 aligns with broader industry trends towards

sustainability and community engagement,

positioning Alliance Drilling as a responsible

corporate entity contributing to local
economies and environments.

Onshore Drilling

Tailored services for land-based operations,
focusing on hydrocarbons, gold, and mineral
exploration and extraction.

Technical Consultancy

Alliance Drilling provides expert
consultancy, leveraging years of experience
to help clients optimize their drilling
operations, manage risks, and comply with
environmental standards.
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Human
Resources

Team Composition

A blend of local Ghanaian talent with international

experts, fostering a culture of knowledge transfer and
skill development.

Training &
Development

Committed to continuous education, Alliance Drilling
invests in training programs to enhance the technical

and operational capabilities of its workforce, aiming for
global competitiveness.



Health,
Safety, &
Environment

(HSE)

Safety Culture and Practices
Zero Harm Vision: Alliance Drilling Ltd. commits
to a future where no harm comes to its
employees, contractors, or the environment.
Over the next decade, this vision will be
reinforced through continuous enhancement of
safety protocols, rigorous training programs, and
the adoption of industry-leading safety
technologies.

Risk Management: Proactive risk assessment will
be a cornerstone of operations, with a focus on
identifying potential hazards before they lead to
incidents. Advanced simulation and predictive
analytics will be employed to foresee and
mitigate risks in both current and new drilling
environments.

Health Initiatives

Employee Wellbeing: Beyond physical safety, the
company will expand its focus on mental health
and overall wellbeing. This includes regular
health check-ups, stress management programs,
and fostering a supportive work environment,
recognizing the long hours and high-pressure
nature of drilling operations.

Emergency Response: Upgrading emergency
response capabilities with specialized training,
simulation drills, and strategic partnerships for
immediate medical support in remote drilling
locations.

Environmental Stewardship

Sustainable Drilling Practices: Alliance Drilling aims
to lead by example in minimizing environmental
impact. This involves using eco-friendly drilling

fluids, reducing waste, and implementing
closed-loop systems for drilling mud to prevent
contamination of marine and land environments.
Carbon Footprint Reduction: The company will
invest in technologies and practices that lower
greenhouse gas emissions, such as energy-efficient
rigs, renewable energy sources for operational
power, and exploring carbon capture technologies
related to drilling activities.

Biodiversity Conservation: Operations will include
measures to protect local ecosystems, with studies
and plans to preserve biodiversity in areas of
operation. This might include habitat restoration
projects or offsetting impacts through conservation
initiatives.



(CSR)
Corporate Social
Responsibility

Community Engagement

Beyond business, Alliance Drilling aims to uplift the
communities where it operates by developing CSR
initiatives focused on education, health, and
environmental conservation.

Empowerment
Programs

Our CSR strategy includes empowering employees to
lead community projects, ensuring that the benefits of
their operations extend to the local populace.
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